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From Jim Collins, the most influential business thinker of our
era, comes an ambitious upgrade of his classic, Beyond
Entrepreneurship, that includes all-new findings and worldchanging insights. What's the roadmap to create a company
that not only survives its infancy but thrives, changing the
world for decades to come? Nine years before the publication
of his epochal bestseller Good to Great, Jim Collins and his
mentor, Bill Lazier, answered this question in their bestselling
book, Beyond Entrepreneurship. Beyond Entrepreneurship left
a definitive mark on the business community, influencing the
young pioneers who were, at that time, creating the technology
revolution that was birthing in Silicon Valley. Decades later,
successive generations of entrepreneurs still turn to the
strategies outlined in Beyond Entrepreneurship to answer the
most pressing business questions. BE 2.0 is a new and
improved version of the book that Jim Collins and Bill Lazier
wrote years ago. In BE 2.0, Jim Collins honors his mentor, Bill
Lazier, who passed away in 2005, and reexamines the original
text of Beyond Entrepreneurship with his 2020 perspective.
The book includes the original text of Beyond
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thirty years of research into one integrated framework called

The Map. The result is a singular reading experience, which
presents a unified vision of company creation that will
fascinate not only Jim's millions of dedicated readers
worldwide, but also introduce a new generation to his
remarkable work.
Detailed summary and analysis of Good To Great.
This is a Summary of Jim Collins' Good to Great: Why Some
Companies Make the Leap ... And Others Don't The Challenge
Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how longterm sustained performance can be engineered into the DNA
of an enterprise from the very beginning. But what about the
company that is not born with great DNA? How can good
companies, mediocre companies, even bad companies achieve
enduring greatness? The Study For years, this question preyed
on the mind of Jim Collins. Are there companies that defy
gravity and convert long-term mediocrity or worse into longterm superiority? And if so, what are the universal
distinguishing characteristics that cause a company to go from
good to great? The Standards Using tough benchmarks,
Collins and his research team identified a set of elite
companies that made the leap to great results and sustained
those results for at least fifteen years. How great? After the
leap, the good-to-great companies generated cumulative stock
returns that beat the general stock market by an average of
seven times in fifteen years, better than twice the results
delivered by a composite index of the world's greatest
companies, including Coca-Cola, Intel, General Electric, and
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comparison companies that failed to make the leap from good
to great. What was different? Why did one set of companies
become truly great performers while the other set remained
only good? Over five years, the team analyzed the histories of
all twenty-eight companies in the study. After sifting through
mountains of data and thousands of pages of interviews,
Collins and his crew discovered the key determinants of
greatness -- why some companies make the leap and others
don't. The Findings The findings of the Good to Great study
will surprise many readers and shed light on virtually every
area of management strategy and practice. The findings
include: Level 5 Leaders: The research team was shocked to
discover the type of leadership required to achieve greatness.
The Hedgehog Concept (Simplicity within the Three Circles):
To go from good to great requires transcending the curse of
competence. A Culture of Discipline: When you combine a
culture of discipline with an ethic of entrepreneurship, you get
the magical alchemy of great results. Technology
Accelerators: Good-to-great companies think differently about
the role of technology. The Flywheel and the Doom Loop:
Those who launch radical change programs and wrenching
restructurings will almost certainly fail to make the leap.
"Some of the key concepts discerned in the study," comments
Jim Collins, "fly in the face of our modern business culture
and will, quite frankly, upset some people." Perhaps, but who
can afford to ignore these findings? Available in a variety of
formats, this summary is aimed for those who want to capture
the gist of the book but don't have the current time to devour
all 300 pages. You get the main summary along with all of the
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Proposes applying the author's business strategies for
transforming companies to nonprofit and public organizations
to help them increase efficiency and most benefit the clients
they serve.
The War of the Worlds
Beyond Great
Why Some Companies Make the Leap ... and Others Don't
All Marketers are Liars
How Perseverance, Passion, and Pluck Take You from
Ordinary to Extraordinary
By Jim Collins - Why Some Companies Make the Leap... and
Others Don't
Good to Great
The widespread uptake of digital platforms ‒ from
YouTube and Instagram to Twitch and TikTok ‒ is
reconfiguring cultural production in profound, complex,
and highly uneven ways. Longstanding media industries
are experiencing tremendous upheaval, while new
industrial formations ‒ live-streaming, social media
influencing, and podcasting, among others ‒ are
evolving at breakneck speed. Poell, Nieborg, and Duffy
explore both the processes and the implications of
platformization across the cultural industries,
identifying key changes in markets, infrastructures, and
governance at play in this ongoing transformation, as
well as pivotal shifts in the practices of labor, creativity,
and democracy. The authors foreground three particular
industries ‒ news, gaming, and social media creation ‒
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and Cultural Production builds on the latest research
and accounts from across North America, Western
Europe, Southeast Asia, and China to reveal crucial
differences and surprising parallels in the trajectories of
platformization across the globe. Offering a novel
conceptual framework grounded in illuminating case
studies, this book is essential for students, scholars,
policymakers, and practitioners seeking to understand
how the institutions and practices of cultural production
are transforming ‒ and what the stakes are for
understanding platform power.
Extended Summary Of Good To Great: Why Some
Companies Make The Leap...And Others Don't ‒ Based
On The Book By Jim Collins Is your business paralyzed
and doesn't grow? Do you want to improve your
business results But you don't know what to do? Apply
these seven principles from jim collins and you will
achieve the great jump. In this book, Jim Collins sets out
the seven principles for successful management, which
will allow your company to move from good
achievements to great success. It s a suggested reading
for those entrepreneurs and leaders who want a change
of perspective in their organizations, one that will allow
them to get out of the stalemate and stand out. What
Will You Learn? You will understand the function of a
good leader. You will know how a successful team
works. You will understand that there are no magic
recipes, as change requires effort. You will learn that
small steps lead to big goals. You will understand that
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What Is The Difference
Between
Audible
And Outstanding Companies? Chapter 02: What Factors
Determine Success Or Failure For A Company? Chapter
03: What Are The Features Of An Ideal Leader? Chapter
04: What To Take Into Account To Find The Perfect
Employee? Chapter 05: Why Is Honesty So Important
To Tackle Any Problem? Chapter 06: Why Is It Helpful
To Imitate The Hedgehog s Behavior? Chapter 07:
What Is The Difference Between Discipline And Control?
Chapter 08: What Is The True Role Of Technology?
Chapter 09: Should You Hurry The Company s Gear?
About Mentors Library Books are mentors. Books can
guide what we do and our lives. Many of us love books
while reading them and maybe they will echo with us a
few weeks after but 2 years later we can t remember if
we have read it or not. And that s a shame. We
remember that at that time, the book meant a lot to us.
Why is it that 2 years later we have forgotten
everything? That s not good. This summary is taken
from the most important themes of the original book.
Most people don t like books. People just want to
know what the book says they have to do. If you trust
the source you don t need the arguments. So much of
a book is arguing its points, but often you don t need
the argument if you trust the source you can just get the
point. This summary takes the effort to distill the blahs
into themes for the people who are just not going to
read the whole book. All this information is in the
original book.
Thaler and Koval feel that grit, perseverance,
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careers-- and can be in yours. Research shows that we
far overvalue talent and intellectual ability in our
culture. Many people get ahead because they work
incredibly hard, put in thousands of hours of practice
and extra sweat equity, and made their own luck.
Discover the powers that can help you succeed: the
courage necessary to take on tough challenges and not
give up at the first sign of difficulty. The essential
quality of resiliency. And how to reset your optimistic
set point.
Good to Great: Why Some Companies Make the Leap...
And Others Don't by Jim Collins - Book Summary Readtrepreneur (Disclaimer: This is NOT the original
book, but an unofficial summary.) What are the
variables that distinguish a good company from a great
one? Can your company become great? Knowing how to
do it is the most important step and Good to Great will
be essential on covering that gap. Good to Great does its
absolute best on providing the knowledge you need to
know to make your company distinguish itself from its
competition. There is no need to settle on "good" when
it can be great and having the best guide at your
disposal is the best way to aim for the top. (Note: This
summary is wholly written and published by
Readtrepreneur. It is not affiliated with the original
author in any way) "Great vision without great people is
irrelevant" - James C. Collins Being the #1 bestselling
book with more than 2 million copies sold, Good to
Great is the best way to learn how the best companies
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teaches you how to improve your position even if you
are not in a bad one. Do you want to always strive to the
highest mountain? Then this book is for you. Jim Collins
stresses the importance of knowing that your company
doesn't have to be "born with great DNA" to be one of
the greats because what's necessary is knowing when to
act and when not to. P.S. Good to Great is an extremely
useful book that will help your company excel among
others. In order to succeed, you need to be competitive,
you need to be vicious, and you need to be ambitious.
The Time for Thinking is Over! Time for Action! Scroll
Up Now and Click on the "Buy now with 1-Click" Button
to Download your Copy Right Away! Why Choose Us,
Readtrepreneur? ● Highest Quality Summaries ●
Delivers Amazing Knowledge ● Awesome Refresher ●
Clear And Concise Disclaimer Once Again: This book is
meant for a great companionship of the original book or
to simply get the gist of the original book.
Start with Why
Why Staying Small Is the Next Big Thing for Business
Key Takeaways & Analysis
Why Some Companies Make the Leap and Others Dont
Summary
A Little Life
Turning the Flywheel
by Jim Collins - Why Some Companies Make the Leap
and Others Don't - A Comprehensive Summary
PLEASE NOTE: This is key takeaways and analysis of the book and
NOT the original book. Good to Great by Jim Collins | Key
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the factors that distinguish the merely good from the truly great? In
Good to Great: Why Some Companies Make the Leap...And Others
Don't, Jim Collins offers insight into what makes a business truly
great... Inside this Instaread of Good to Great: Overview of the book
Important People Key Takeaways Analysis of Key Takeaways
About the Author With Instaread, you can get the key takeaways and
analysis of a book in 15 minutes. We read every chapter, identify the
key takeaways and analyze them for your convenience.
Beyond Great will give readers everywhere the strategies they need
to navigate a daunting new era of technological, economic, and
social change. Supported by years of research and hands-on
consulting practice, it will present a comprehensive framework for
building a high performing, adaptive, and socially responsible global
company. The book begins by taking an incisive look at the
disruptive forces transforming globalization, including economic
nationalism; the boom in data flows and digital commerce; the rise
of China; heightened public concerns about capitalism and the
environment; and the emergence of borderless communities of
digitally connected consumers. The authors then offer nine core
strategies that will help businesses today address and exploit these
forces. Through compelling stories from real companies that have
used these strategies to make change, Beyond Great argues that
leaders today must evince a new kind of flexibility and lightfootedness, constantly layering in new strategies and operational
norms atop existing ones to allow for "always-on" transformation.
Leaders must master a whole new set of rules about what it takes to
be "global," becoming shapeshifters adept at handling contradiction,
multiplicity, and nuance. This book will show them how.
A stirring defense of liberalism against the dogmatisms of our time
from an award-winning and New York Times bestselling author. Not
since the early twentieth century has liberalism, and liberals, been
under such relentless attack, from both right and left. The crisis of
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Sanities is a manifesto rooted in the lives of people who invented
and extended the liberal tradition. Taking us from Montaigne to
Mill, and from Middlemarch to the civil rights movement, Adam
Gopnik argues that liberalism is not a form of centrism, nor simply
another word for free markets, nor merely a term denoting a set of
rights. It is something far more ambitious: the search for radical
change by humane measures. Gopnik shows us why liberalism is one
of the great moral adventures in human history -- and why, in an age
of autocracy, our lives may depend on its continuation.
"No provider or user of an interactive computer service shall be
treated as the publisher or speaker of any information provided by
another information content provider." Did you know that these
twenty-six words are responsible for much of America's multibilliondollar online industry? What we can and cannot write, say, and do
online is based on just one law—a law that protects online services
from lawsuits based on user content. Jeff Kosseff exposes the
workings of Section 230 of the Communications Decency Act,
which has lived mostly in the shadows since its enshrinement in
1996. Because many segments of American society now exist largely
online, Kosseff argues that we need to understand and pay attention
to what Section 230 really means and how it affects what we like,
share, and comment upon every day. The Twenty-Six Words That
Created the Internet tells the story of the institutions that flourished
as a result of this powerful statute. It introduces us to those who
created the law, those who advocated for it, and those involved in
some of the most prominent cases decided under the law. Kosseff
assesses the law that has facilitated freedom of online speech,
trolling, and much more. His keen eye for the law, combined with
his background as an award-winning journalist, demystifies a statute
that affects all our lives –for good and for ill. While Section 230
may be imperfect and in need of refinement, Kosseff maintains that
it is necessary to foster free speech and innovation. For filings from
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Summary of Good to Great: by Jim Collins | Includes Analysis
Extended Summary Of Good To Great: Why Some Companies
Make The Leap...And Others Don't – Based On The Book By Jim
Collins
6 Simple Ways Teammates Can Go from Good to Great
Uncertainty, Chaos, and Luck--Why Some Thrive Despite Them All
Why Some Companies Make the Leap...and Others Don't
Good To Great: by Jim Collins | Summary & Analysis
Because Nonprofits Are Messy

The New York Times–bestselling, nonnonsense guide to becoming a better
leader through 7 key behaviors, based
on a mix of military and corporate
training. Leadership is not about job
titles—it’s about action and behavior.
“Sparks” are the doers, thinkers,
innovators, and key influencers who are
catalysts for personal and
organizational change. But these
extraordinary individuals aren’t
defined by the place they hold on an
organizational chart—they are defined
by their actions, commitment, and will.
Leadership experts Angie Morgan,
Courtney Lynch, and Sean Lynch show how
you can become a Spark by cultivating
seven key leadership behaviors.
Grounded in the latest research on
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world stories from inside companies
like Facebook, Google, and Boston
Scientific, and from the authors’ own
high-stakes, challenging experiences
serving in the U.S. Armed Forces. With
SPARK as a blueprint, anyone can become
a catalyst for change, and any
organization can identify and develop
Sparks. “A myth-destroying book that
will make you rethink both the theory
and practice of leadership.”—Daniel H.
Pink, #1 New York Times–bestselling
author of Drive “If you truly want to
become a Spark in your organization and
in your life, I urge you to read this
book now.”—Mike “Coach K” Krzyzewski,
head coach, Duke University Men’s
Basketball “These authors are not only
great leadership thinkers, but they
have all led people in challenging
circumstances…. Trust them to take you
to a new level.”—Brigadier General
Thomas A. Kolditz, U.S. Army (Ret.),
director of the Ann and John Doerr
Institute for New Leaders at Rice
University
"5 Voices helps leaders know themselves
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you, you will learn how to connect,
communicate, and lead every kind of
team member. The 5 Voices of Leadership
are: 1. the Pioneer: focused of future
vision and how to win 2. the Connector:
focused on relational networks,
communication, collaboration 3. the
Creative: focused on future,
organizational integrity, social
conscience 4. the Guardian: focused on
tradition, money, and resources 5. the
Nurturer: focused on people, values,
relationships"-Good to Great: Why Some Companies Make
the Leap...And Others Don't - A
Complete Summary Good to Great is a
book written by the American author Jim
Collins. Jim is a lecturer and business
consultant. His lectures focus on the
subjects of business sustainability and
economic growth. Collins attended
Stanford University where he received
his MBA in Mathematics. He then spent
eighteen months working as a consultant
for McKinsey and Co. before becoming a
product manager for Hewlett Packard.
Collins has also written or co-authored
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research. One of these books, Built to
Last, was a best-seller for more than
six years and has been translated into
twenty-five languages. Good to Great:
Why Some Companies Make the Leap...And
Others Don't talks about the crucial
differences between companies that do
passably good business and those that
do exceptionally great business. After
this initial discussion, the author
explains that even though there is
nothing wrong with "good," that "good"
can, and often does, prevent us from
achieving more of our potential. Good
will keep us satisfied with the current
situation, and because of this
satisfaction we may be unable and
unwilling to try to achieve something
better. This concept applies in
business as well. While there are many
companies that are good, there are only
a few companies that excel at what they
do. This means that there are many
companies that are "stuck" with being
"good." This book offers ways to
understand what distinguishes between
good and great companies and what each
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suggestions make it excellent
literature for businessmen. Here Is A
Preview Of What You Will Get: - In Good
to Great, you will get a summarized
version of the book. - In Good to
Great, you will find the book analyzed
to further strengthen your knowledge. In Good to Great, you will get some fun
multiple choice quizzes, along with
answers to help you learn about the
book. Get a copy, and learn everything
about Good to Great
Decline can be avoided. Decline can be
detected. Decline can be reversed.
Amidst the desolate landscape of fallen
great companies, Jim Collins began to
wonder: How do the mighty fall? Can
decline be detected early and avoided?
How far can a company fall before the
path toward doom becomes inevitable and
unshakable? How can companies reverse
course? In How the Mighty Fall, Collins
confronts these questions, offering
leaders the well-founded hope that they
can learn how to stave off decline and,
if they find themselves falling,
reverse their course. Collins' research
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Audible
stages of decline: Stage 1: Hubris Born
of Success Stage 2: Undisciplined
Pursuit of More Stage 3: Denial of Risk
and Peril Stage 4: Grasping for
Salvation Stage 5: Capitulation to
Irrelevance or Death By understanding
these stages of decline, leaders can
substantially reduce their chances of
falling all the way to the bottom.
Great companies can stumble, badly, and
recover. Every institution, no matter
how great, is vulnerable to decline.
There is no law of nature that the most
powerful will inevitably remain at the
top. Anyone can fall and most
eventually do. But, as Collins'
research emphasizes, some companies do
indeed recover—in some cases, coming
back even stronger—even after having
crashed into the depths of Stage 4.
Decline, it turns out, is largely selfinflicted, and the path to recovery
lies largely within our own hands. We
are not imprisoned by our
circumstances, our history, or even our
staggering defeats along the way. As
long as we never get entirely knocked
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rise again.
Good Is the Enemy of Great
The Serendipity Mindset
Good to Great to Gone
How Great Leaders Inspire Everyone to
Take Action
A Monograph to Accompany Good to Great
Company of One
Spark
Good To Great: by Jim Collins | Summary & Analysis A Smarter
You In 15 Minutes... What is your time worth? Humility is the
cornerstone of any successful business! The author of Good to
Great skilfully outlined all the challenges it takes for a business to
sustain long term meaningful growth. Jim Collins meticulously
outlined that great leaders are not over-indulgent or self absorbent,
but are rather focus on the overall success, and growth of their
organizations. Great leaders are capable of identifying the best
possible solution that can optimize even bad, or mediocre
companies. Primarily with effective management skills, they have
the capabilities to efficiently, and effectively transition any
company from Good to Great. Collins Hedge concept - beautifully
outlined the process of self discovery. Most importantly, it teaches
that you should find something that you are passionate about, once
you have discovered that one thing -you can put all your passion
into it, and work assiduously to create your very own success story.
Detailed overview of the book Most valuable lessons and
information Key Takeaways and Analysis Take action today and
grab this best selling book for a limited time discount of only $6.99!
Written by Elite Summaries Please note: This is a detailed summary
and analysis of the book and not the original book. keyword: Good
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The New York Times bestseller Shortlisted for the 2020 Financial
Times & McKinsey Business Book of the Year Netflix cofounder
Reed Hastings reveals for the first time the unorthodox culture
behind one of the world's most innovative, imaginative, and
successful companies There has never before been a company like
Netflix. It has led nothing short of a revolution in the entertainment
industries, generating billions of dollars in annual revenue while
capturing the imaginations of hundreds of millions of people in over
190 countries. But to reach these great heights, Netflix, which
launched in 1998 as an online DVD rental service, has had to
reinvent itself over and over again. This type of unprecedented
flexibility would have been impossible without the counterintuitive
and radical management principles that cofounder Reed Hastings
established from the very beginning. Hastings rejected the
conventional wisdom under which other companies operate and
defied tradition to instead build a culture focused on freedom and
responsibility, one that has allowed Netflix to adapt and innovate as
the needs of its members and the world have simultaneously
transformed. Hastings set new standards, valuing people over
process, emphasizing innovation over efficiency, and giving
employees context, not controls. At Netflix, there are no vacation or
expense policies. At Netflix, adequate performance gets a generous
severance, and hard work is irrelevant. At Netflix, you don’t try to
please your boss, you give candid feedback instead. At Netflix,
employees don’t need approval, and the company pays top of
market. When Hastings and his team first devised these unorthodox
principles, the implications were unknown and untested. But in just
a short period, their methods led to unparalleled speed and boldness,
as Netflix quickly became one of the most loved brands in the
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business thinkers, dive deep into the controversial ideologies at the
heart of the Netflix psyche, which have generated results that are
the envy of the business world. Drawing on hundreds of interviews
with current and past Netflix employees from around the globe and
never-before-told stories of trial and error from Hastings’s own
career, No Rules Rules is the fascinating and untold account of the
philosophy behind one of the world’s most innovative, imaginative,
and successful companies.
The inspiring, life-changing bestseller by the author of LEADERS
EAT LAST and TOGETHER IS BETTER. In 2009, Simon Sinek
started a movement to help people become more inspired at work,
and in turn inspire their colleagues and customers. Since then,
millions have been touched by the power of his ideas, including
more than 28 million who’ve watched his TED Talk based on
START WITH WHY -- the third most popular TED video of all
time. Sinek starts with a fundamental question: Why are some
people and organizations more innovative, more influential, and
more profitable than others? Why do some command greater loyalty
from customers and employees alike? Even among the successful,
why are so few able to repeat their success over and over? People
like Martin Luther King Jr., Steve Jobs, and the Wright Brothers
had little in common, but they all started with WHY. They realized
that people won't truly buy into a product, service, movement, or
idea until they understand the WHY behind it. START WITH
WHY shows that the leaders who've had the greatest influence in
the world all think, act, and communicate the same way -- and it's
the opposite of what everyone else does. Sinek calls this powerful
idea The Golden Circle, and it provides a framework upon which
organizations can be built, movements can be led, and people can
be inspired. And it all starts with WHY.
Chronicling his 13 years as CEO of Circuit City during its most
successful time and sharing his insightful analysis of its downfall,
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the vital importance of listening to your customers. Without them
your company has nothing.” ?Tony Hsieh, New York Times
bestselling author of Delivering Happiness and CEO of
Zappos.com, Inc. How did Circuit City go from a Mom and Pop
store with a mere $13,000 investment, to the best performing
Fortune 500 Company for any 15-year period between 1965 and
1995, to bankruptcy and liquidation in 2009? What must leaders do
not only to take a business from good to great, but to avoid
plummeting from great to gone in a constantly evolving
marketplace? For almost 50 years, Circuit City was able to
successfully navigate the constant changes in the consumer
electronics marketplace and meet consumer demand and taste
preferences. But with the company’s subsequent decline and
ultimate demise in 2009, former CEO Alan Wurtzel has the rare
perspective of a company insider in the role of an outsider looking
in. Believing that there is no singular formula for strategy, Wurtzel
emphasizes the “Habits of Mind” that influence critical
management decisions. With key takeaways at the end of each
chapter, Wurtzel offers advice and guidance to ensure any business
stays on track, even in the wake of disruption, a changing consumer
landscape, and new competitors. Part social history, part cautionary
tale, and part business strategy guide, Good to Great to Gone: The
60 Year Rise and Fall of Circuit City features a memorable story
with critical leadership lessons.
Summary - Good to Great
Built to Last
How to Lead Yourself and Others to Greater Success
The Twenty-Six Words That Created the Internet
You Are the Team
How the Mighty Fall
Why Some Companies Make the Leap...And Others Don't
Good To Great: by Jim Collins | Summary & Analysis
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business! The author of Good to Great skilfully
outlined all the challenges it takes for a business to
sustain long-term meaningful growth. Jim Collins
meticulously outlined that great leaders are not overindulgent or self-absorbent, but are rather focus on
the overall success, and growth of their
organizations.Great leaders are capable of
identifying the best possible solution that can
optimize even bad, or mediocre companies. Primarily
with effective management skills, they have the
capabilities to efficiently, and effectively transition
any company from Good to Great.Collins stated that
with optimal thinking, anyone can identify their
strength and weaknesses, then effectively used the
information to reconstruct, and transform a faltering
organization to one of greatness.Collins Hedge
concept - beautifully outlined the process of selfdiscovery. Most importantly, it teaches that you
should find something that you are passionate about,
once you have discovered that one thing -you can put
all your passion into it, and work assiduously to
create your very own success story. Detailed
overview of the book Most valuable lessons and
information Key Takeaways and Analysis Take action
today and download this book for a limited time
discount of only $6.99!Written by Elite
SummariesPlease note: This is a detailed summary
and analysis of the book and not the original
book.keyword: Good To Great, Good to Great by Jim
Collins, Good To Great book, good to great why some
companies make the leap...and others don't, Good To
Great kindle, Good To Great paperback, Jim Collins
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visionary products or visionary market insights. Nor
is it about just having a corporate vision. This is a
book about something far more important, enduring,
and substantial. This is a book about visionary
companies." So write Jim Collins and Jerry Porras in
this groundbreaking book that shatters myths,
provides new insights, and gives practical guidance
to those who would like to build landmark companies
that stand the test of time. Drawing upon a six-year
research project at the Stanford University Graduate
School of Business, Collins and Porras took eighteen
truly exceptional and long-lasting companies -- they
have an average age of nearly one hundred years and
have outperformed the general stock market by a
factor of fifteen since 1926 -- and studied each
company in direct comparison to one of its top
competitors. They examined the companies from
their very beginnings to the present day -- as startups, as midsize companies, and as large
corporations. Throughout, the authors asked: "What
makes the truly exceptional companies different from
other companies?" What separates General Electric,
3M, Merck, Wal-Mart, Hewlett-Packard, Walt Disney,
and Philip Morris from their rivals? How, for
example, did Procter & Gamble, which began life
substantially behind rival Colgate, eventually prevail
as the premier institution in its industry? How was
Motorola able to move from a humble battery repair
business into integrated circuits and cellular
communications, while Zenith never became
dominant in anything other than TVs? How did
Boeing unseat McDonnell Douglas as the world's best
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questions, Collins and Porras go beyond the
incessant barrage of management buzzwords and
fads of the day to discover timeless qualities that
have consistently distinguished out-standing
companies. They also provide inspiration to all
executives and entrepreneurs by destroying the false
but widely accepted idea that only charismatic
visionary leaders can build visionary companies.
Filled with hundreds of specific examples and
organized into a coherent framework of practical
concepts that can be applied by managers and
entrepreneurs at all levels, Built to Last provides a
master blueprint for building organizations that will
prosper long into the twenty-first century and
beyond.
The phenomenal follow-up to the bestselling Built to
Last Imagine discovering what successful people
have in common, distilling it into a set of simple
practices, and using them to transform your career
and your life. That's what Jerry Porras, Stewart
Emery, and Mark Thompson, leading thinkers in
organizational development and self-improvement,
have done in Success Built to Last. Two hundred
remarkable people are included, notably: -Jeff Bezos,
founder and CEO, Amazon.com -Warren Buffett -Bill
Clinton -Frances Hesselbein, former CEO, Girl Scouts
of America -Maya Angelou -Bill Gates Each shares
how he or she harvested victories, learned from
failures, and found the courage to be true to their
passions. By following a set of simple principles
culled from these inspiring interviews, readers can
transform their business and personal lives, and
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how?After a five-year research project, Collins
concludes that good to great can and does happen. In
this book, he uncovers the underlying variables that
enable any type of organization to
Success Built to Last
BE 2.0 (Beyond Entrepreneurship 2.0)
Jim Collins' Good to Great Summary
The Hidden Habits of Top Performers
Why Some Companies Make the Leap...And Others
Don't by Jim Collins
No Rules Rules
The Moral Adventure of Liberalism

A companion guidebook to the numberone bestselling Good to Great, focused
on implementation of the flywheel
concept, one of Jim Collins’ most
memorable ideas that has been used
across industries and the social sectors,
and with startups. The key to business
success is not a single innovation or one
plan. It is the act of turning the flywheel,
slowly gaining momentum and
eventually reaching a breakthrough.
Building upon the flywheel concept
introduced in his groundbreaking classic
Good to Great, Jim Collins teaches
readers how to create their own
flywheel, how to accelerate the
flywheel’s momentum, and how to stay
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during times of turbulence. Combining
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research from his Good to Great labs and
case studies from organizations like
Amazon, Vanguard, and the Cleveland
Clinic which have turned their flywheels
with outstanding results, Collins
demonstrates that successful
organizations can disrupt the world
around them—and reach unprecedented
success—by employing the flywheel
concept.
When a meteorite lands in Surrey, the
locals don't know what to make of it. But
as Martians emerge and begin killing
bystanders, it quickly becomes
clear—England is under attack. Armed
soldiers converge on the scene to ward
off the invaders, but meanwhile, more
Martian cylinders land on Earth, bringing
reinforcements. As war breaks out
across England, the locals must fight for
their lives, but life on Earth will never be
the same. This is an unabridged version
of one of the first fictional accounts of
extraterrestrial invasion. H. G. Wells's
military science fiction novel was first
published in book form in 1898, and is
considered a classic of English literature.
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Serendipity Mindset explains how you
can use serendipity to make life better
at work, at home—everywhere. Many of
us believe that the great turning points
and opportunities in our lives happen by
chance, that they’re out of our control.
Often we think that successful
people—and successful companies and
organizations—are simply luckier than
the rest of us. Good
fortune—serendipity—just seems to
happen to them. Is that true? Or are
some people better at creating the
conditions for coincidences to arise and
taking advantage of them when they do?
How can we connect the dots of
seemingly random events to improve our
lives? In The Serendipity Mindset,
Christian Busch explains that serendipity
isn’t about luck in the sense of simple
randomness. It’s about seeing links that
others don’t, combining these
observations in unexpected and
strategic ways, and learning how to
detect the moments when apparently
random or unconnected ideas merge to
form new opportunities. Busch explores
Page 26/38

Read PDF Summary Good To Great By Jim
Collins Book Shortened Into 35 Pages Or Less
Why Some Companies Good To Great Book
serendipity from a rational and scientific
Shortened Companies Audiobook Audio Cd Book
perspective and argues that there are
Audible
identifiable approaches we can use to
foster the conditions to let serendipity
grow. Drawing from biology, chemistry,
management, and information systems,
and using examples of people from all
walks of life, Busch illustrates how
serendipity works and explains how we
can train our own serendipity muscle and
use it to turn the unexpected into
opportunity. Once we understand
serendipity, Busch says, we become
curators of it, and luck becomes
something that no longer just happens
to us—it becomes a force that we can
grasp, shape, and hone. Full of exciting
ideas and strategies, The Serendipity
Mindset offers a clear blueprint for how
we can cultivate serendipity to increase
innovation, influence, and opportunity in
every aspect of our lives.
Nonprofit leadership is messy Nonprofits
leaders are optimistic by nature. They
believe with time, energy, smarts,
strategy and sheer will, they can change
the world. But as staff or board leader,
you know nonprofits present unique
challenges. Too many cooks, not enough
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enough to make you feel overwhelmed
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and alone. The people you help need you
to be successful. But there are so many
obstacles: a micromanaging board that
doesn’t understand its true role;
insufficient fundraising and donors who
make unreasonable demands; unclear
and inconsistent messaging and
marketing; a leader who’s a star in her
sector but a difficult boss... And yet,
many nonprofits do thrive. Joan Garry’s
Guide to Nonprofit Leadership will show
you how to do just that. Funny, honest,
intensely actionable, and based on her
decades of experience, this is the book
Joan Garry wishes she had when she led
GLAAD out of a financial crisis in 1997.
Joan will teach you how to: Build a
powerhouse board Create an impressive
and sustainable fundraising program
Become seen as a ‘workplace of choice’
Be a compelling public face of your
nonprofit This book will renew your
passion for your mission and
organization, and help you make a
bigger difference in the world.
Nine Strategies for Thriving in an Era of
Social Tension, Economic Nationalism,
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Companies Make the Leap... and Others
Don't
Good To Great And The Social Sectors
Great at Work
Summary: Good to Great
Platforms and Cultural Production
The Art and Science of Creating Good
Luck
Summary of Good to Great Jim Collin’s Good to Great
examines companies that have not only endured over time,
but who managed the transition from being good companies
to becoming outstanding performers. The eleven companies
found to have taken this leap managed to outperform the
stock market 6.9 times over fifteen years. The author set
out to understand what distinguished great organizations
from a carefully selected group of companies that did not
make the grade. The research team came up with some
unexpected outcomes. At the time of the transition from
Good to Great all eleven companies were being led by Level
5 Leaders. These people showed a unique combination of
humility and professional will. They were prepared to do
anything necessary for the benefit of the organization. Level
5 Leaders started out, not by plotting the direction of the
company, but by ensuring that they had all the right people
in the right positions. Then they confronted the brutal facts
of their organization, and used this knowledge to ensure
that they chose the right direction for the firm. Knowing
what the organization should be doing—and equally
importantly what it should not be doing—they stuck
stubbornly to the plan even when they were in dire
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eventually be met. Patience, endurance and discipline,
doggedly sticking only to what the company did best,
resulted in outstanding results. This investigation of what
distinguished the great from the mediocre is an excellent
study of what is needed to build great organizations. Here is
a Preview of What You Will Get: A Full Book Summary An
Analysis Fun quizzes Quiz Answers Etc Get a copy of this
summary and learn about the book.
Someone once said, "Good Enough Sucks " It really does,
especially if you are capable of much more. Why settle for a
slice, when you originally set out to get the whole pie? This
book is the recipe for getting the whole pie. A true road map
for achieving greatness in every part of your life. This easy
read will inspire you to not settle for "good enough" and
strive for greatness in everything you do. It's for everyone
who wants to achieve more and reach new heights.
Achieving greatness means you recognize there is room for
improvement. Greatness is a by-product of repeating the
process of getting better. It's not very difficult at all to go
from good to great. Don't worry about being the greatest.
You only have to worry about getting better and better at
what you do. If you consistently improve, greatness will
happen naturally. This book, "Good Is The Enemy Of Great,"
describes that process and gives you the road map to
achieving it. Join me in this quest for greatness and get your
copy today.
The Wall Street Journal bestseller—a Financial Times
Business Book of the Month and named by The Washington
Post as “One of the 11 Leadership Books to Read in
2018”—is “a refreshingly data-based, clearheaded guide”
(Publishers Weekly) to individual performance, based on a
groundbreaking study. Why do some people perform better
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workforce. Now, after a unique, five-year study of more than
5,000 managers and employees, Morten Hansen reveals the
answers in his “Seven Work Smarter Practices” that can be
applied by anyone looking to maximize their time and
performance. Each of Hansen’s seven practices is
highlighted by inspiring stories from individuals in his
comprehensive study. You’ll meet a high school principal
who engineered a dramatic turnaround of his failing high
school; a rural Indian farmer determined to establish a
better way of life for women in his village; and a sushi chef,
whose simple preparation has led to his unassuming
restaurant being awarded the maximum of three Michelin
stars. Hansen also explains how the way Alfred Hitchcock
filmed Psycho and the 1911 race to become the first
explorer to reach the South Pole both illustrate the use of
his seven practices. Each chapter “is intended to inspire
people to be better workers…and improve their own work
performance” (Booklist) with questions and key insights to
allow you to assess your own performance and figure out
your work strengths, as well as your weaknesses. Once you
understand your individual style, there are mini-quizzes,
questionnaires, and clear tips to assist you focus on a
strategy to become a more productive worker. Extensive,
accessible, and friendly, Great at Work will help us
“reengineer our work lives, reduce burnout, and improve
performance and job satisfaction” (Psychology Today).
Presents an analysis of current marketing trends,
maintaining that the marketing campaigns that succeed are
those that cater to the inclination of consumers to believe
the best story, irrespective of the facts.
A Novel
Turning Your Business into an Enduring Great Company
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Creating a Life that Matters
The Power of Telling Authentic Stories in a Low-trust World
Great by Choice
The Challenge Built to Last, the defining management
study of the nineties, showed how great companies
triumph over time and how long-term sustained
performance can be engineered into the DNA of an
enterprise from the verybeginning. But what about the
company that is not born with great DNA? How can good
companies, mediocre companies, even bad companies
achieve enduring greatness? The Study For years, this
question preyed on the mind of Jim Collins. Are there
companies that defy gravity and convert long-term
mediocrity or worse into long-term superiority? And if so,
what are the universal distinguishing characteristics that
cause a company to go from good to great? The
Standards Using tough benchmarks, Collins and his
research team identified a set of elite companies that
made the leap to great results and sustained those
results for at least fifteen years. How great? After the
leap, the good-to-great companies generated cumulative
stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice
the results delivered by a composite index of the world's
greatest companies, including Coca-Cola, Intel, General
Electric, and Merck. The Comparisons The research team
contrasted the good-to-great companies with a carefully
selected set of comparison companies that failed to
make the leap from good to great. What was different?
Why did one set of companies become truly great
performers while the other set remained only good? Over
five years, the team analyzed the histories of all twentyPage 32/38
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Collins and his crew discovered the key determinants of
greatness -- why some companies make the leap and
others don't. The Findings The findings of the Good to
Great study will surprise many readers and shed light on
virtually every area of management strategy and practice.
The findings include: Level 5 Leaders: The research team
was shocked to discover the type of leadership required
to achieve greatness. The Hedgehog Concept (Simplicity
within the Three Circles): To go from good to great
requires transcending the curse of competence. A
Culture of Discipline: When you combine a culture of
discipline with an ethic of entrepreneurship, you get the
magical alchemy of great results. Technology
Accelerators: Good-to-great companies think differently
about the role of technology. The Flywheel and the Doom
Loop: Those who launch radical change programs and
wrenching restructurings will almost certainly fail to
make the leap. “Some of the key concepts discerned in
the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset
some people.” Perhaps, but who can afford to ignore
these findings?
What if the real key to a richer and more fulfilling career
was not to create and scale a new start-up, but rather, to
be able to work for yourself, determine your own hours,
and become a (highly profitable) and sustainable
company of one? Suppose the better--and
smarter--solution is simply to remain small? This book
explains how to do just that. Company of One is a
refreshingly new approach centered on staying small and
avoiding growth, for any size business. Not as a
freelancer who only gets paid on a per piece basis, and
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deliberately committed to staying that way. By staying
small, one can have freedom to pursue more meaningful
pleasures in life, and avoid the headaches that result
from dealing with employees, long meetings, or worrying
about expansion. Company of One introduces this
unique business strategy and explains how to make it
work for you, including how to generate cash flow on an
ongoing basis. Paul Jarvis left the corporate world when
he realized that working in a high-pressure, high profile
world was not his idea of success. Instead, he now works
for himself out of his home on a small, lush island off of
Vancouver, and lives a much more rewarding and
productive life. He no longer has to contend with an
environment that constantly demands more productivity,
more output, and more growth. In Company of One,
Jarvis explains how you can find the right pathway to do
the same, including planning how to set up your shop,
determining your desired revenues, dealing with
unexpected crises, keeping your key clients happy, and
of course, doing all of this on your own.
NATIONAL BESTSELLER • A stunning “portrait of the
enduring grace of friendship” (NPR) about the families
we are born into, and those that we make for ourselves. A
masterful depiction of love in the twenty-first century. A
NATIONAL BOOK AWARD FINALIST • A MAN BOOKER
PRIZE FINALIST • WINNER OF THE KIRKUS PRIZE A
Little Life follows four college classmates—broke, adrift,
and buoyed only by their friendship and ambition—as they
move to New York in search of fame and fortune. While
their relationships, which are tinged by addiction,
success, and pride, deepen over the decades, the men
are held together by their devotion to the brilliant,
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masterful depiction of love in the twenty-first century,
Hanya Yanagihara’s stunning novel is about the families
we are born into, and those that we make for ourselves.
Look for Hanya Yanagihara’s new novel, To Paradise,
coming in January 2022.
PLEASE NOTE: This is a summary, analysis and review
of the book and not the original book. Jim Collins'
throughly researched look at corporate success, "Good
to Great: Why Some Companies Make the Leap and
Others Don't" offers practical, well-researched wisdom
on how truly great companies differentiate themselves
from the merely good. This SUMOREADS Summary &
Analysis offers supplementary material to "Good to
Great" to help you distill the key takeaways, review the
book's content, and further understand the writing style
and overall themes from an editorial perspective.
Whether you'd like to deepen your understanding,
refresh your memory, or simply decide whether or not
this book is for you, SUMOREADS Summary & Analysis
is here to help. Absorb everything you need to know in
under 20 minutes! What does this SUMOREADS
Summary & Analysis Include? Executive Summary of the
original book Editorial Review Key takeaways & analysis
Brief chapter summaries A short bio of the the author
Original Book Summary Overview Jim Collins' "Good to
Great" examines companies who have not only endured
over time, but who managed the transition from being
good companies to becoming outstanding performers.
The companies that took this leap managed to
outperform the stock market 6.9 times over fifteen years.
This investigation of what distinguished the great from
the mediocre is an entertaining read, full of stories and
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The purpose of this SUMOREADS Summary & Analysis is
to help you decide if it's worth the time, money and effort
reading the original book (if you haven't already).
SUMOREADS has pulled out the essence-but only to help
you ascertain the value of the book for yourself. This
analysis is meant as a supplement to, and not a
replacement for, "Good to Great."
How to Communicate Effectively with Everyone You Lead
Joan Garry's Guide to Nonprofit Leadership
Grit to Great
The 60 Year Rise and Fall of Circuit City
And Why Some Companies Never Give In
A Thousand Small Sanities
5 Voices
You Are the Team is a book that will easily and dramatically
improve the way your team works together by literally changing
the heart and mind of every member of your team. It's a book for
you, your team and entire organization. Many leaders struggle
with getting members of their team to help and assist each other;
to be direct, candid and respectful in their communication; to
actively participate in meetings-providing ideas and passionately
discussing important topics; to trust each other; to stop engaging
in negative talk and even gossip; and to take accountability for
their job and performance... to name just a few. You Are the Team
combats the "Teammate Me Culture," which is when members of
the team care more about their own needs than the team's needs.
It inspires teammates to: *Serve each other *Put others and the
team first *Tell the truth and be transparent *Keep commitments
*Be direct and honest in discussions *Take accountability *Learn
from mistakes *Seek honest feedback from teammates *Improve
personal gratitude *Refrain from negativity and gossip
*Compliment teammates more frequently *Celebrate teammates
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teammates *Get it done and then some *Improve personal focus
on goals *Bring solutions, not problems *Invest in personal
development *Inspire and lead Would you agree that the above
actions improve teamwork? Could your team improve by
teammates implementing even just a couple of these concepts?
You Are the Team is both engaging and practical. Author Michael
Rogers uses a variety of entertaining stories to highlight the
concepts in the book. Introspective questions are at the end of
each section to help teammates reflect on how they are currently
applying each of the important team concepts. The end of the
book includes an assessment with 27 questions to gauge the
overall effectiveness of teammates. Becoming a successful team
begins with teammates who want to provide more value than they
receive. You Are the Team was written to help members of teams
understand the value they bring. Order a copy for you, for your
team, for your entire organization. Michael has over 20 years of
experience working with teams in business, sports, and a variety
of volunteer organizations. One common theme in his consulting
work has been that the best teams are made up of teammates who
are committed to and invested in their team and its outcomes. He
has found, without exception, that teams consisting of teammates
who regularly practice his 6 B's of selflessness, trustworthiness,
humbleness, positivity, respectfulness, and greatness achieve
extraordinary teamwork. When Michael sat down to write You
Are the Team, he wanted to write a book that could be easily
understood by anyone reading it, a book that was inspiring-even
life changing, a book that was engaging and a book that could be
quickly applied by every member of the team. Many are finding
that he did just that. Are you a leader who wishes you could get
your team to work together better? Are you a leader who needs to
boost results? Are you a leader who wishes your team cared more
about their work and the outcomes of the team? You Are the
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Ten years after the worldwide bestseller Good to Great, Jim
Collins returns withanother groundbreaking work, this time to
ask: why do some companies thrive inuncertainty, even chaos,
and others do not? Based on nine years of research,buttressed by
rigorous analysis and infused with engaging stories, Collins
andhis colleague Morten Hansen enumerate the principles for
building a truly greatenterprise in unpredictable, tumultuous and
fast-moving times. This book isclassic Collins: contrarian, datadriven and uplifting.
Netflix and the Culture of Reinvention
Summary of Jim Collins' Good to Great
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